
session 8 study guide

being an agent 
of change

starter

SO WHERE’S GOD IN ALL THIS? Read the following account to the whole group and discuss the
questions at the end. 

They knew that they were in for a tough weekend when they had to step over the body of
a drunken man to get into the hotel. Here they were in a rundown hotel a block from skid
row in Los Angeles. As they entered the hotel, a stale, smoky smell greeted them. The
team was here for a weekend of ministry and changing lives. Little did they know that the
lives that would be changed were their own.

That night they were to tour the city—to allow God to break their hearts and to pray
for the needs of the city. As they climbed into the blue Dodge van for the drive, the host
asked, “Tonight, as you’re looking around, ask yourself, Where is God in all this? If God is a
God of love, then why does He allow the things to happen that you’re going to see tonight? Where is
He and why does He seem to be silent?”

As they drove the streets of inner-city Los Angeles, each person was affected by the
scenes he or she saw: homeless women and children, drug deals, prostitutes, and fire bar-
rels lit to provide some kind of warmth. As the van turned a corner, a prostitute was mak-
ing a score and getting into a Jeep Cherokee, off to some unknown destination. During
all of this time, the questions kept ringing in their ears: Where is God in all this? Why does He
seem to be silent?
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As the van arrived back at the hotel, the group shuffled into a small room off the
lobby, all the while pondering these questions. The room was uncomfortably quiet as
they struggled with their emotions, trying to find some answers. One by one, the students
offered their opinions and thoughts. Then the host spoke up and said, “Where was God
tonight? Was He silent? I’ll tell you where God was tonight: He was riding in a blue
Dodge van. The question is not where is God in all this and whether He cares, but where
are God’s people and do they really care enough to get involved in touching the world
with His love.”

1. What did the host mean when he said that God “was riding in a blue Dodge van”?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

2. If you had been in that van, how would you have answered the questions posed to the students?  

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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3. What are some situations around you in which God seems to be silent?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

message

Christ calls each of us to be an agent of change in this world. His desire is that we reach out to
those around us and make a Kingdom impact one life at a time. All too often, we think that God
is only looking for “talented” individuals to do the work of His Kingdom, when in fact He is just
looking for those who are willing and available. God is looking for people who want to serve in
the small things—in the “whatevers.” Making a difference takes ordinary people doing ordinary
things through the power of an extraordinary God. Jesus captured this idea in a parable that He
told in Matthew 25:31-36. As you read this parable, think about how what Jesus is saying applies
to serving those in need around us. 

When the Son of Man comes in his glory, and all the angels with him, he will sit on his throne in heav-
enly glory. All the nations will be gathered before Him, and He will separate the people one from an-
other as a shepherd separates the sheep from the goats. He will put the sheep on his right and the goats
on his left.  

Then the King will say to those on his right, “Come, you who are blessed by my Father; take your
inheritance, the kingdom prepared for you since the creation of the world. For I was hungry and you
gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you
invited me in, I needed clothes and you clothed me, I was sick and you looked after me, I was in prison
and you came to visit me.” 

Then the righteous will answer him, “Lord, when did we see you hungry and feed you, or thirsty
and give you something to drink? When did we see you a stranger and invite you in, or needing clothes
and clothe you? When did we see you sick or in prison and go to visit you?” 

The King will reply, “I tell you the truth, whatever you did for one of the least of these brothers of
mine, you did for me.” 

Then he will say to those on his left, “Depart from me, you who are cursed, into the eternal fire
prepared for the devil and his angels. For I was hungry and you gave me nothing to eat, I was thirsty
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and you gave me nothing to drink, I was a stranger and you did not invite me in, I needed clothes and
you did not clothe me, I was sick and in prison and you did not look after me.” 

They also will answer, “Lord, when did we see you hungry or thirsty or a stranger or needing
clothes or sick or in prison, and did not help you?” 

He will reply, “I tell you the truth, whatever you did not do for one of the least of these, you did not
do for me.” Then they will go away to eternal punishment, but the righteous to eternal life.

1. List all the similarities and differences that you can find in this passage between the sheep
and the goats.

2. What are some of the ways that the sheep served those around them?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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Similarities

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________ 

Differences

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________ 



3. Why do you think the sheep were so surprised when the King described everything they
had done for him?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

4. When the sheep and goats answer the King, what is the difference between their attitudes?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

5. Who were the sheep really serving?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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6. Why do you think the goats never saw the face of Jesus in the needy ones around them?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

7. What do these verses imply about how we should feel regarding our service to others?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

dig

Helping those in need is evidence of our love and commitment to Christ. Being a Christian
means being a part of God’s plan to touch the world with His love. The clear voice of God calls
us to reach out to others. It’s more than words—it takes action! 

1. What do the following passages say about making a difference for the Kingdom?

Matthew 25:40 

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

6

session 8: being an agent of change



2 Corinthians 5:18-20

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

1 John 3:16-18 

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

2. What attitude is Jesus describing when He says, “Whatever you did for one of the least of
these brothers of mine, you did for me”?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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3. In what ways are you often like the sheep in the story?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

4. In what ways are you often like the goats?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

apply

Sometimes, it is easy to be a servant to others, especially if the person whom we are assisting is
grateful for our help. At other times, serving others can be a frustrating experience, especially if
the person is indifferent or doesn’t really care for our help. Regardless, whenever we serve, we
need to focus on three main things: (1) being sensitive to the needs of others, (2) seeing the face
of Jesus in those we are helping, and (3) serving with what we have and who we are. 

being sensitive to the needs of others

1. What keeps us from being sensitive to the needs of those around us?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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2. What are some of the needs you see in your group?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

3. What are some ways these needs could be met?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

seeing the face of Jesus in those we are helping

1. What do you think the statement, “When you’re serving those around you, you are really
serving Jesus Christ,” means for a Christian?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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2. How can this attitude change the way you approach people with needs?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

serving with what you have and who you are

1. What are some ways in which people need to be cared for?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

2. What are some things that you can do to make a difference in . . .

Your church?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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Your home?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

Your school?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

Your community?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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reflect

1. God gives each of us gifts and abilities, and He expects us to use those to help others on
His behalf. He also gives those who love Him a heart to meet needs using these gifts and
abilities. What are some adjectives that describe how you typically feel when you notice
someone with each of the following needs?

Homeless 

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

A visitor to school or church

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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Sick or disabled 

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

A prisoner (outcast) 

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

2. Does your list of adjectives seem to reflect the attitude of Jesus? Why or why not?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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3. What specific things can you do to be more sensitive to those in need?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

4. What are some simple ways that you can serve God with who you are and the gifts He has
given you?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

5. Who in your life has the “face of Jesus”? What is God calling you to do in this person’s life?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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6. If you could be involved in making an impact for God in any way, what would you do?
(As you answer this question, keep Paul’s words in Philippians 4:13 in mind: “I can do
everything through Him who gives me strength.”)

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

7. If you haven’t done this, what is keeping you from doing so?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

8. What does the statement, “making a difference takes ordinary people doing ordinary
things through the power of an extraordinary God,” mean to you?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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9. The following are some ideas for how you can make a difference in your world. As you
look through the list, note your top three areas of interest:

• Volunteer in an area of ministry within your church

• Support a child through Compassion International (call 1-800-336-7676 or see 

www.compassion.com)

• Volunteer to work at a rescue mission

• Volunteer at a convalescent home

• Volunteer to work with a local ministry to the homeless in your area

• Support a missionary financially and in prayer

• Assist in a Sunday School class or with Vacation Bible School

• Write a note of encouragement to your pastor

• Go and visit a shut-in from your church

• Volunteer to greet visitors to your church on Sunday mornings

• Invite a new youth group member to join you and your friends for an activity

• Go on a short-term mission trip

• Volunteer with the Special Olympics

What are your top three areas of interest?

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

What are some other ideas you could pursue? 

___________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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Pray about each of these areas and ask God to open the doors for you to get involved in one or
all of them. Then . . . take action! 

meditation

As the body without the spirit is dead, 

so faith without deeds is dead.

JAMES 2:26
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