
Handout for Session 3

Develop Your Volunteers 

1.	 Identify the names of 3 volunteers in your ministry that you believe have the potential to 
become a leader in your ministry.  List their names below.

a. _____________________________________________________________________________

b. _____________________________________________________________________________

c. _____________________________________________________________________________

2.	 List two strengths and two areas of growth for each person.

a. _________________________________		  _____________________________________

b. _________________________________		  _____________________________________

c. _________________________________		  _____________________________________

3.	 Think through and identify the three most common reasons you get that someone cannot serve 
in your ministry.

a. _____________________________________________________________________________

b. _____________________________________________________________________________

c. _____________________________________________________________________________



4.	 Take each of the three reasons not to serve (from question 3) and come up with a plan to help 
volunteers through that issue.

a. _____________________________________________________________________________

_______________________________________________________________________________

b. _____________________________________________________________________________

_______________________________________________________________________________

c. _____________________________________________________________________________

_______________________________________________________________________________
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